
Spring 2021 Assessment Results  

Here’s to Our Graduates!  

 Yet another semester has come and gone in the Ready Readers 

program and once again our students have amazed us with their        

determination and growth. We had the privilege of working with 37 

amazing young people through virtual sessions this semester, ranging in 

age from 2 years old to 12 years old.  

 Our Spring semester brought some record breaking growth for 

all of our 37 students! Historically the Ready Readers program            

participants’ increase their reading level by an average of 2.5 levels in 

the spring semester. This spring our students improved their reading 

levels by an average of 3 reading levels. This is the greatest average 

amount of growth we have ever seen in the program. It is important to 

note that growth is generally greater in the spring, which is the longest 

of the three Ready Readers semesters. 

 In addition to improvement in student reading levels we also 

saw improvements in the areas of fluency and vocabulary. In fluency, 

students progressed anywhere from  27 words per minute to 6 fluency 

levels, with most students moving up one or two fluency levels.            

A student is moved to the next fluency level once they are able to read 

80 words per minute on their current list.  

 In the area of vocabulary, our students average level of increase 

was one grade level. Many of our students are now working one grade 

level ahead in this area. This is very encouraging for the Ready Readers 

staff as vocabulary is the newest skill area we added into our sessions. 

Traditionally, it has been the area our students have struggled with the 

most. 

 While our students have continued to make outstanding         

progress through virtual sessions, we are looking forward to being able 

to welcome them back for in person sessions in the Fall. For some of 

them, it will be the first time that they see us in person! We cannot wait 

to welcome all of our students back and continue to help them make 

progress. 

   This Spring we had the largest graduating group that the Ready Readers             

program has seen to date! Seven students completed their time with Ready 

Readers this semester. As always, we were sad to see them go, but so proud of 

the progress they were able to make while in the program.   

See the next page for more detailed success stories.  
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Student Success Stories 

 

Jacob 

     We first met Ja. in September 

2020, working with both him and 

his sister. He was a very outgoing 

student from the very beginning, 

but he had some clear struggles 

with confidence when it came to 

his abilities in reading.  

     He was behind by one grade 

level, which had caused him to 

become very self-conscious. In 

session he would stop reading and 

say he could not do it if he was met 

with an unfamiliar word. Many 

times he would try to deflect from 

reading, preferring to talk about his 

favorite subject: dinosaurs. Learn-

ing from his love of paleontology 

and zoology, we soon found that 

he enjoyed reading much more 

when he was reading nonfiction 

books about nature and animals. 

     This was the beginning of a 

whole new world for Ja. He began 

asking to read! We started to see 

his self-esteem growing, he would 

sound words out independently 

and he would get himself pumped 

up before reading each week.  

     Pretty soon, he was asking for 

more session time, even asking if 

we could just hold two sessions in 

a row. This was very encouraging 

to see, as he would try to get out of 

sessions as quickly as possible ear-

lier in the semester. In working 

with Ja. it has become even more 

clear how each child is an individ-

ual who needs to be met where 

they are in their educational jour-

ney. Finding the balance with him 

allowed him to see in himself what 

we knew was there all along, a 

reader.  

Isaiah 

     When Is. began in the pro-

gram he was very shy, quiet, and 

lacked confidence in his ability to 

read. This lack of confidence was 

caused in part by a speech     

problem that he was very self-

conscience  about.  

     It took Is. around a year in the 

program before he began to get 

comfortable enough with the staff 

to really try.  During that first 

year his growth was slow and 

sometimes staff felt that they 

weren’t doing enough.  However, 

over time Is’s confidence began 

to grow and with it his progress 

did too.  

     Is. has been with us for 3 

years and after all that time he is 

finally moving towards graduat-

ing out of the program. He is on 

grade level in fluency, above 

grade level in vocab, and just a 

few levels away from being on 

grade level in reading. Pending 

his progress continues at the 

same rate, he will be ready to 

graduate out of the program at the 

end of the Fall 2021 semester. 

His graduation day will be made 

all the better knowing the amount 

of time and effort that both he 

and his tutors have put in to get-

ting there. 

     Not every child makes        

progress at the same rate. When  

progress is slow it can be easy for 

both student and tutor to get             

discouraged.  Is. story is a perfect 

example of how many times in 

our program we are running a 

marathon vs. a sprint.  

Hope 

     Hp. came to Ready Readers in 

January of 2020, only having a few 

sessions before we all went into 

quarantine. She was a very shy 

student and was apprehensive 

about all aspects of reading. When 

Ready Readers went virtual, she 

was one of the first students en-

rolled in our Zoom sessions. She 

was reading at a level below where 

she needed to be and her fluency 

was her biggest struggle.  

     As we began working virtually, 

Hp. started to blossom into a more 

open and excited student. We 

learned about her interests and 

found that she was much more 

talkative than we had known previ-

ously.  

     We worked hard on building 

her confidence when it came to her 

fluency, and in January 2021—a 

year after her first session, she 

passed her first fluency list! This 

was met with much excitement 

from Hp. as well as her parents, 

and of course the Ready Readers 

staff! Soon after this she passed the 

next list and began working on 

grade level in fluency, this is 

something that she had been work-

ing on for a long time and to see it 

come to fruition was very reward-

ing for everyone.  

     This semester with Hp. has 

shown us that even in the wake of 

a year that turned everything up-

side down, there were many things 

to celebrate. Working with Hp. 

Virtually allowed her to come out 

of her shell in her own space and 

build a better relationship with her 

tutor and grow at her own speed.  
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